On demand Clinical Research
Coordinator Staffing

Client: Large Regional Hospital Research Institutzj:' @ Pe a rl P athwa_ys

Company Overview

Pearl Pathways is obsessed with accelerating life science product
development for our clients. We are an extension of our clients’
teams; partnering with the clinical team, in-house regulatory
experts, the quality compliance specialists, the quality auditors,
and the senior leadership team to get life-saving diagnostics and
therapeutics on the market sooner. Our talented staff is focused
on getting critical research done, ensuring high quality and
efficient manufacturing of products, accelerating global product
registrations, and keeping our clients up to date on current
regulatory and quality compliance best practices for life science
product development.

Pearl IRB: Protecting human subjects and driving improved
value and efficiency in protocol reviews and study
implementation

Pearl ReGXP: Providing regulatory & quality consulting,
and auditing services

Pearl IDEAS: Offering strategic product development
assistance through our life science consulting practice

Situation:

The staff at a regional hospital research institute contacted Pearl to assist them find sufficient
Clinical Research Coordinator (CRC) support. Their oncology division had been trying to fill two
CRC positions for several months and needed immediate research support in order to
implement their existing protocols. They were in particular need of an individual with

experience in managing multi-center pharmaceutical studies.

Solution: 29 East McCarty Street
Suite 100
Indianapolis, IN 46225

Within three weeks, Pearl placed two of their staff with deep CRC experience on-site at the

hospital for a two month engagement. Pearl staff was able to quickly come up to speed on
multiple protocols, led all aspects of the study, and communicated effectively with the study

sponsors.

317.899.9341 ph
317.602.6554 fax

Result:

The client was so pleased with the services of one talent that they approached Pearl and asked www.pearlpathways.com

for a one month extension of the project. Pearl was able to accommodate this request and has
www.pearlirb.com

an ongoing strong partnership with this regional hospital research institute.
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